
Montgomery 2320 Business Development Services LLC | Regional Intelligence Operations | 2025 

MONTGOMERY 2320 

Business Development Services LLC 

Regional Intelligence Operations Report — 2025 

 

Indiana–Colorado Business Corridor 

Linking Midwest Operational Strength with Mountain West Innovation 

EXECUTIVE SUMMARY 

In 2025, Montgomery 2320 Business Development Services LLC executed two structured, 
boots-on-the-ground regional intelligence missions to Colorado Springs, Colorado. These 
field operations were designed to rigorously assess economic conditions, infrastructure 
capacity, talent ecosystems, and cross-sector opportunity nodes across a targeted 
geographic corridor. The intelligence gathered has directly informed the development of a 
comprehensive Indiana–Colorado business corridor strategy—a framework engineered to 
link Indiana’s proven Midwest operational strength with the accelerating innovation 
economy of Colorado’s Mountain West region. 

 

 

About Montgomery 2320 Business Development Services 
LLC 

Montgomery 2320 Business Development Services LLC is a full-spectrum business 

development and strategic intelligence firm headquartered in Indiana. The firm specializes in 

regional market analysis, corridor development, cross-state opportunity mapping, and 

actionable intelligence gathering for clients navigating complex economic environments. 

Montgomery 2320 operates at the intersection of field research, economic strategy, and 

enterprise development—delivering insights that translate directly into competitive advantage. 

 

Our methodology is grounded in direct field engagement. We do not rely solely on secondary 

data or surface-level analysis. Every intelligence initiative we undertake is built on verified, 

ground-level findings—gathered by professionals who are present in the markets we assess. 

This boots-on-the-ground philosophy is the foundation of our credibility and the driver of 

measurable client outcomes. 
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Mission Overview: Indiana–Colorado Regional Intelligence 
Operations 

Over the course of 2025, Montgomery 2320 conducted two distinct and structured intelligence 

missions to Colorado Springs, Colorado. Each mission was carefully scoped, operationally 

executed, and debriefed with precision. Together, they form the empirical backbone of our 

Indiana–Colorado corridor development strategy. 

 

Mission I — Economic Landscape & Infrastructure Assessment 

The first intelligence mission focused on understanding the macro-level economic environment 

of the Colorado Springs metropolitan area and the broader Southern Colorado region. Key 

areas of assessment included: 

 

• Regional GDP drivers and sector growth trends in the Mountain West economy 

• Infrastructure capacity and readiness across transportation, logistics, and commercial 
real estate corridors 

• Municipal and county economic development priorities and public-sector investment 
trajectories 

• Utility infrastructure scalability for commercial and industrial expansion 

• Comparative cost-of-doing business metrics between Indiana and Colorado markets 

 

Field findings from Mission I confirmed that Colorado Springs is in an active phase of economic 

expansion, with significant investment flowing into defense contracting, aerospace, technology 

infrastructure, and health sciences. The city’s proximity to military installations—including Fort 

Liberty (formerly Fort Carson), Peterson Space Force Base, and the Air Force Academy—

creates a dense, stable, and highly skilled employment ecosystem with strong downstream 

commercial opportunity. 

 

Mission II — Talent Dynamics, Innovation Nodes & Cross-Sector 
Opportunity Mapping 

The second intelligence mission drilled deeper into talent availability, innovation infrastructure, 

and the specific opportunity nodes that align with Indiana’s existing industrial and commercial 

strengths. Operational focus areas included: 
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• Workforce talent pipelines emerging from higher education institutions and military 
separation programs 

• Technology and innovation hubs, incubators, and accelerator ecosystems operating in 
the region 

• Private-sector investment patterns in emerging industries such as aerospace 
manufacturing, cybersecurity, and advanced logistics 

• Cross-sector opportunity gaps where Indiana-based operational competencies could 
provide competitive differentiation 

• Business climate assessments including regulatory environment, incentive structures, 
and partnership receptivity 

 

Mission II findings revealed a regional talent market uniquely positioned at the convergence of 

military-trained professionals, university-educated STEM graduates, and entrepreneurial-

minded business builders. This confluence creates an exceptional environment for corridor-

based business development, joint ventures, and cross-state enterprise expansion. 

 

 

The Indiana–Colorado Business Corridor Strategy 

The intelligence gathered across both missions has been synthesized into a formal Indiana–

Colorado Business Corridor Strategy—a proprietary framework developed by Montgomery 2320 

that identifies, maps, and activates the most viable pathways for sustainable business growth 

between the two states. 

 

Strategic Foundation 

The corridor strategy is built on a core premise: Indiana’s Midwest operational strengths—

rooted in manufacturing heritage, logistics infrastructure, cost efficiency, and a deeply skilled 

industrial workforce—are highly complementary to Colorado’s Mountain West innovation assets, 

which include cutting-edge technology development, defense and aerospace growth, and an 

entrepreneurial commercial culture. When these two regional economies are strategically 

connected, the result is a corridor that amplifies the competitive advantages of both. 

 

Four Pillars of the Corridor Framework 

 

1. Economic Complementarity & Market Alignment 
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Indiana and Colorado represent distinct but deeply compatible economic profiles. Indiana’s 

strengths in advanced manufacturing, life sciences, logistics, and agriculture-technology align 

strategically with Colorado’s emerging demands in supply chain resilience, food technology, 

precision manufacturing, and biotech. The corridor strategy identifies specific sector pairings 

where cross-state collaboration creates outsized market opportunity. 

 

2. Talent Flow & Workforce Mobility 

One of the most significant findings from our intelligence missions is the dynamic talent mobility 

between the Midwest and Mountain West. Colorado Springs, in particular, is a net receiver of 

workforce talent—drawing professionals from across the country. Indiana’s robust pipeline of 

trade-skilled workers, engineers, logistics professionals, and business operators positions the 

state as a natural talent exporter to Colorado’s high-demand sectors. The corridor strategy 

includes workforce development and talent mobility components that facilitate this flow in 

mutually beneficial ways. 

 

3. Infrastructure & Logistics Connectivity 

Physical and digital infrastructure connectivity between Indiana and Colorado is a critical 

enabler of corridor economics. Our field assessments identified key logistics nodes, 

transportation corridors, and supply chain linkage points that form the operational spine of the 

strategy. Businesses operating within the corridor can leverage Indiana’s central hub position in 

national freight networks alongside Colorado’s growing role as a regional distribution and 

technology deployment center. 

 

4. Cross-Sector Opportunity Node Activation 

Perhaps the most actionable output of our intelligence operations is the identification of specific 

cross-sector opportunity nodes—precise points of intersection where market conditions, talent 

availability, regulatory environment, and capital readiness converge to create near-term 

business development windows. Montgomery 2320 has mapped these nodes and developed 

activation protocols that our clients and corridor partners can deploy to capitalize on them 

efficiently and with reduced market entry risk. 

 

 

Why This Corridor Matters Now 
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The business landscape of 2025 demands strategic foresight. National supply chain disruptions, 

shifting talent geographies, evolving defense spending priorities, and the accelerating 

decentralization of technology infrastructure have created a moment of exceptional opportunity 

for organizations with the intelligence and positioning to act. The Indiana–Colorado corridor is 

not a theoretical construct—it is a live economic reality that Montgomery 2320 has documented, 

analyzed, and strategically mapped with real-world data. 

 

Organizations that engage with this corridor, whether through market entry, partnership 

development, talent acquisition, or infrastructure investment—stand to benefit from first-mover 

advantages in a region undergoing significant, sustained growth. Our intelligence indicates that 

the window for strategic positioning in this corridor is open and widening, but conditions favor 

those who move with intention and preparation. 

 

 

Montgomery 2320’s Commitment to Intelligence-Driven 
Development 

What differentiates Montgomery 2320 from conventional business development consultancies is 

our unwavering commitment to field-grounded intelligence. We do not speculate. We 

investigate. We do not estimate market conditions from office desks. We assess them in person, 

with structured methodology, and we report our findings with the precision that our clients’ 

decisions require. 

 

Our Indiana–Colorado regional intelligence operations exemplify this commitment. Two 

structured missions. Real market intelligence. A strategy built on verified findings. This is the 

Montgomery 2320 standard. 

 

As we continue to develop the Indiana–Colorado corridor and expand our regional intelligence 

operations, we remain committed to providing our clients, partners, and stakeholders with the 

most actionable, reliable, and strategically valuable business intelligence available. 

 

 

Engage With Montgomery 2320 



Montgomery 2320 Business Development Services LLC | Regional Intelligence Operations | 2025 

To learn more about our regional intelligence operations, corridor strategy engagements, or 
business development services, contact Montgomery 2320 Business Development Services 
LLC directly. Strategic positioning begins with informed intelligence—and that begins with us. 

Montgomery 2320 Business Development Services LLC 

Indiana • Colorado • Regional Intelligence • Corridor Strategy • Business Development 


